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	Mentoring  
	Suggested Steps  
	Research options for a mentoring program.
	Gather a small group to articulate the need for a mentoring program.
	Find a senior leader to champion and support this work.
	Assess your organization's readiness and determine at what level to mentor.
	Create a Mentoring Program Design Committee.
	Decide on goals for the program and how to evaluate those goals.
	Develop a plan, schedule, and estimate of resources needed.
	Get the support of management and a resource commitment.
	Develop a marketing plan and any informational materials.
	Develop a training plan for ALL participants.
	Present an introduction to the program.
	Launch the program with an orientation session.
	Celebrate your mentoring program's success/evaluate its effectiveness

	EPA Internal Resources  
	Suggested Readings  

